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WHERE HAVE WE BEEN

PART A

A RECAP
AGENCY COMMS
COVID COMMS

QFT/ BET/ VACCINATIONS
HO SUMMARY



SBM ACTIVITY PHASES - EXPLORATION AND RECOVERY
EXPLORATION PHASE RECOVERY PHASE
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» Began with the need to keep markets and visitors informed with RvIneo : //' o SR
coormanosnrons  WWW.COVID19.GOV.CK wwwcoviois

changing travel restrictions. Developed Travel Advisory for cookis- » = W contac i

» PILOT L/ e 1 T e S
lands.travel ‘W TOMdS

« [dentified resource and capacity limitations along with inconsistency
and clarity of messaging by different government ministries. Rede- AR T S
ployed Destination Marketing teams skills and resources to become —
the COVID-19 COMMUNICATIONS HUB

C#5VID- 19 Cooksafe

cavors COVID CK RESPONSE

COOK ISLANDS CONFIRMED CASES OF COVID-19: 0

Borden Codemlw ERFIl  Latest Important  Yourlocal FAQ  COVID-19
Updates  Info Puna Radio Show

INTAFF

e Realized the need to consolidate whole of nation communications S
approach. Developed NEW COVID-19 Cook Islands Website and Face-

Co DE YEL Low CURRENT STATUS: YELLOW
b k FROM 6PM TONIGHT » WEDNESDAY MARCH 25, 2020
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19 updates COOK ISLANDS RESPONSE

ISLANDS PROMISE: SAFEGUARDING QUR ISLAND
TIES AND QUR VISITORS

” . i mitment Ionmlect aﬂ mtdaﬂtr, and ternational
. @ ’ . severe acute respiratory syndrome virus widely known as COVID-19. Ficad
v m. wme mea e CONTACT TRACING PILOT LAUNCH

WE'RE IN THIS TOGETHER

« Comms plan and roll out involved the following steps

s FEES FREE'lNlTlAT
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COMMUNITY
MANAGEMENT

» TO date the Destination Marketing team have developed and rolled out communications for the below partners
with the objective of supporting and strengthening there targeted digital communications

I E MARAE ORA w}’ inistry of Finance S L L LO UL L akarancaTR 3
1 . & Economic Management Runanga Takere Moana ORA'ANGA o\f*
"

COOK |S|.ANDS Ministry of Health

Government of the Cook Islands

[N addition we have assisted with third party comms out — pertinent to our visitors and more so now for our
industry and community Air New Zealand & NZ High Commission




COOKSAFE EST. COMMERCIAL VALUE:

$25.,000

CookSafe

ISSUE Build awareness and educate the public on the contact-tracing
program, CookSafe

GOAL - Build brand awareness of CookSafe ‘H 50+ @ 200
MAN HOURS

- Develop Social Media strategy CREATIVE ASSETS

- Assist with design & printing of collateral
- Feature CS on COVID-19 & CIT websites

OUTCOMES

TIMELINE 5 Months (November 2020 - APr|| 2021) - Created brand - Templated designs for social posts
- Developed landing page - Templated designs for brochures

. : - Content Calendar strate - Templated SM-friendly videos
SPEND $6,000 for Animated Videos cY P Y

I « ‘
CookSafe
CookSafe
[o=e
CookSafe

“OOKSAFE ACTIVE

- Animated Videos to build awareness

[+

HELP US KEEP THE COOK ISLANDS SAFE

[

UR
WHAT TO po IF YOU LOSE YO

CookSafe+
YLOW = Co%‘*
QR CARD [Ratagy § &

SOCIAL MEDIA WEBSITE BROCHURES FILMS ANIMATION




FSDA EST. COMMERCIAL VALUE:

Cook Islands
$25,000 J/ FINANCE

REBRANDED LOGO
ISSUE FSDA had no Marketing Strategy (no brand,

plan for digital platforms, meaningful content)

5 100
GOAL - Build brand awareness @ g'\’E1ATIVE ASSETS ® MAN HOURS

- Develop Social Media strategy

- Grow followers

TIMELINE 2 Months Cook Islands
Finance
1300 | $2,006.38 | 1,800 46458 | 82762 26
O R I G l NAL LOGO vs. 200 (Ad Campaign & Boosts) vs. 119 vs. O vs. O vs. D
**A comparison of benchmarks between Financial
institutes and Tourism metrics was done. The re-
sults show us that the work done by Tourism had
$1 75 $3 72 an increased engagement rate and lowered the
AVG COST PER LIKE cost per click. The engagement rate was a result of
AVG COST PER LIKE 0.15% including website click-through links on all social
- 10.387 ENGAGEMENT RATE posts.™
Our e l;(slt:,ezco;rage,i:lrgr::it:;nli :uesvte:p Our rle s to encourage, promote and develop ENGAGEMENT RATE

: : . Flnanclst Sarv
the Cook Islands Financial Services In ustr ﬁ 15'4:',3:;2?.::"]"'“@5 —
(FSI) to achieve sustained growth in a manner (FSD to achieve sustained growth in a manner (FSD) to achieve sustained growth in s, o %
which is economically beneficial, socially re- which is economically beneficial, socially re

sponsible and reputable. i sponsible and reputable.

which is economica

OUTCOMES
- Tool kit including 21 NEW designs

“You have really helped us how to understand marketing principles and practices. | am impressed _Full rebrand guidelines

- New platform: LinkedIn

by your professionalism, your team spirit and the way you engaged with us. It is a pleasure to work

with you” - Marie Francis, CEO




MEFEM
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ISSUE No strategic approach or Comms plan to assist in the
rollout of the Economic Response Plan and Economic
Development Strategy

GOAL - Develop brand and toolkit
- Educate and build awareness (ERP & EDS)

- Assist with creative design & collateral

- Develop social media plan for ERP & EDS

TIMELINE 13 Months
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SOCIAL MEDIA WEBSITE

T

EST. COMMERCIAL VALUE:

$135,000

[j_] !R?ARI:TASS ETS

CAMPAIGN RESULTS «vs MARCH 20)

IMPRESSIONS REACH ENGAGEMENTS NEW LIKES
505,839 | 268,412 7.409 2 017
vs. 448,427 vs. 505,839 vs. 4,999 vs. 1,240

. & Economic Management

Government of the Cook Islands

O©222.

CLICKTHROUGHS TOTAL SPEND

37,816 $667

to MFEM Website SOCIAL SPEND

g
r

=

B

THE BIGGER PICTURE]} ==

H AVE YQ The Cook Islands Government is continuing to provid
critical lifeline support through an increased wage subsidy

mmmmmmmmmm

OUTCOMES
Templates for ERP & EDS collateral

Social Media plan and strategy
Build awareness of ERP & EDS

Establish industry connections for

INCREASE IN TAX-FREE THRES,

ERP Il introduces new
usiness Cas
HASE 1), -=ash Grant

production of digital assets
- MFAI support to house and launch
travel advisory’s (MFAI has no website)



COVID-195ITE & FB
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ISSUE To be the official source of all COVID-19 related

responses for the Cook Islands

GOAL To inform the public of all COVID-19 related up-
dates

TIMELINE March 2020 - Ongoing

SPEND $26,000

TOP 3 MOST VISITED PAGES

- Homepage: 80,037 Page Views

- Travel and Border Control: 19,705 Page Views
- Vaccinations: 4,665 Page Views

CONFIRMED CASES OF COVID-19: 0

TOP 3 COUNTRIES

. Cook Islands: 18,496 Users
- New Zealand: 17,525 Users
- United States: 11,877 Users

WEBSITE

covidl
‘ & Favou!
WHAT ALERT
presently the
prev'\ous\‘/ kn
Level 1 mean
controlled

UPS?‘TNEE B aveinga Paruru a te Kuki Airani no
DATE € au Revera Akamatakite'anga
KOVITI-19
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it . Seemore

ERA2:
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EST. COMMERCIAL VALUE

$225.000

C:£VID-19

COOK ISLANDS RESPONSE

O 1222

@ 190+

CREATIVE ASSETS

WEBSITE METRICS March 2020 - July 2021

PAGES VISITED
PAGES VIEWED PER SESSION BOUNCE RATE AVG SESSION

USERS SESSIONS

64,996 107,522 153,278 1.68 57.93% 1:42sec

*Bounce Rate of 57.93% falls well within our industry
benchmark of 50-60%

SOCIAL MEDIA METRICS sy2020 -1y 202

TOTAL TOTAL
PAGELIKES ~ TOTALREACH N GAGEMENTS IMPRESSIONS

TOTALSPEND TOTAL POSTS

4,614 971,077 21,615 1,953,247 $3,414 181

Levelchanges
- Provide resources for industry & com-

OUTCOMES
- Established official national

COVID-19 website & FB page

- Pre-emptive sites readied for Alert

munity use
- Provide ongoing updated information
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QFT & VACCINATIONS

ISSUE Support QFT Comms Coordinator work

GOAL To inform the public of the National Alert Changes,
Vaccinations and Border Opening

TIMELINE Aopril - July 2021

SPEND $209,000

X3
&Cook Islands co

VID-
e€sponse Alert /i

Levels
52 B Wedresday 261nApr 2 %
QUARANTINE FREE TRAV/ ! COVID19 Alrt systom,

IMARY OF A
WHAT DOES ONE WAY QUARANTINE FREE TRA| LERT LEVELs

ALERT !

covip191
\ of communt

ALERT

ALERT LEVEL 4
Lockpown

covi-t¢
aransmiss

‘}\i. COOK ISLANDS PASSENGER ARRIVAL CARD

d is a legal document - false declarations can
rosecuti

g confiscation of goods, fines, pr ion,
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F I rivate docto., i

sHOW
TITY (AS

R IDEN

PASSENG

* D INcLypg,
sugh i

Family Name 5. Occupation or Job.

First Name(®) oo s Gl
GitylSuburb
COVID-19 VACCINATIONS Date of BIth i
Raroton Uesday 18 May passport b’ State Zp
acT DETAILS N THECO  Cariy
| CON Mobile phone
e Number Email
s Contact
TS ErrF:RcErEWE Address 2 pion
IT'S VOLUNTARY, Accomm® 7.Status
£l INFORMATION
TRAV 1
o 11)
[/ e o
ACCINE
Vi ployment
-19 VAcc e
l N E —k;llve ang 8. Yourintended length of stay in the
ary.
) Pemanently or o
[N yourself aliows ermnentyer 4
Protect others. elf ai lOWs 9. Purpose of Holiday/Vacati Wedding
Others

visittothe
Cook ldands  Visiting Friends or Relations Business Conference

Employment  Other

MMMMM

10.Evidenceof  Departu
departure Flight number/Narme of ship

11. Name of Accommodation

Do yoy
HAVE
NY
CALL TH, o
4 ), FLU
MO HEAUHug:ZCo?JWD-v
65 O

QuESTIOM-

9 SYMpro,
R 20065 ~MS?

ARRIVAL FORMS

VACCINE CREATIVES

EST. COMMERCIAL VALUE:

$50,000

90+

=

QUARANTINE FREE TRAVEL:

PRINT COLLATERAL

QFT 2.0 MEDIA

CREATIVE ASSETS

co

MAN HOURS

$109,025

$3,797 $64,608 $19,937

TELEVISION SOCIAL/ OTHER

$11,673 $9,066

VACCINATIONS: $100,565

PRINT

COLLATERAL

RADIO

TELEVISION SOCIAL/ OTHER

$11,881 $3,966 $634

$79,251 $4,830

OUTCOMES

- Development of brand

- Strengthen current procedures (e.g. Ar-
rival Health Form)

- Initiated a Database-sharing protocol
(Industry Contacts)

- Consistency in messaging & awareness

- Delivered an all of Gov Comms Plan
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QFT All Of Government QFT Live Announcement Two Way QFT Social Tiles
Communications Booklet DRAFT Social Tiles

COOK ISLANDS COVID-19 RESPONSE ALERT LEVELS

ALERT LEVEL 1: PREPARE

g te Kuki Airani nds COVID-19
|rf:vt‘:alI:Eal?\e\al;g:\‘;\i(ama':aklte anga nT Alert Levels “®¥.. | 7
e i Cook Islands lands slands slands slands

\ ALERT LEVEL 2: REDUCE

Scook Islands COVID-19 |=1' irani
4 R:sponse Alert Levels a;'"w e'anga ﬁf'r

@FT GOVERNMENT GUIDELINES

COVID-19 is not present in the
Cook Islands but there is a case of

QUARANTINE-FREE TRAVEL

- lert System. , ', 1-19. ID-19 Ale: | community transmission in New Joc
The Cook llands has a devel COVID19 & E 4 revera a te Kuld Airani no te tu‘anga akamatakite'anga KOVIT rt System. nse 1 Updated 28th April 2021
Jlorkirees g . : Zealand. @+ MINISTRY OF | How we would manage travet to
3 COVID-19 Respo! Response ' Response ' Response, Response' 39/ JUSTICE j\ e e e Cokdn e 1 Cov-13 o

With the new national COVID-19 Alert Level System launched 27th April 2021, the follow-
ing measures are applicable to ALL PERSONS visiting the Ministry of Justice in Rarotonga

’._ OFT PAUSE (C Al Level 25 9
Cook Islands = NO COVID-19 | New Zealand = NO Community Transmission QF T QUARA

fore entering building either through CookSafe card system or the

-evel

Alert Levels evel ' Level Level
/ ——

@ ALERT LEVEL 3: RESTRICT @ ALERT LEVEL 4: LOCKDOWN

COVID-19 has been detected in the
Cook Islands & community transmis-
sion may be occurring.

SUMMARY OF ALERT LEVELS

WA

ALERT LEVEL 2:
REDUCE

ation. How we would m:

@ www.covid19.gov.ck ovid19c00k ISl * Wash and dry hands thoroughly, cough into elbow, don't touch your face. " 35 has never had a COV ase and New Zeal — §
e e e e e  +682 20065 or +682 20066 * Stay home if you're sick, report flu-like symptoms to Ministry of Health, raveling to the 2nds or New Zealand you'l need eour What il hpoen Whatual happen?

\ ALERT LEVEL 2: REDUCE

Cook Islands = NO COVID-19 | New Zealand = YES Community Transmission ) ) ,

AKAKO'UANGA MANAKO O TE AU REVERA In addition to Alert Level 1 measures:

* Maintain physical distancing of 2 metres away from persons outside your bubble.

AKAMATAKITE’ANGA + Number of persons n counrooms and foyer may be limited. What i happer?

* Recent travellers must follow any isolation/quarantine advice from Ministry of Health

AKAMATAKITE'ANGA AKAMATAKITE’ANGA .
REVERA 1: TE'ATE’AMAMAO REVERA 2: AKAITI'ANGA @ ALERTILEVEL 3: RESTRICT) Whetwit vovelers do?

Cook Islands = COVID-19 DETECTED

Kare e Koviti-19i roto i te Kuki Airani Building will be CLOSED TO THE PUBLIC. i
inara kua tupu teta' toto'a‘anga na + Scheduled appointments willbe postponed/rescheduled. e . ‘
roto i te iti tangata i Nuti Reni. + Some court hearings may continue via web conferencing (Zoom). Zoom capability must . )

b setup and tested with staff in advance.

AKAMATAKITE'’ANGA REVERA 2: AKAIT'ANGA
A

i Alroni inara kua tupu tota toto'a'anga na roto i e it tangate | Nut Reni

ALERT LEVEL 4
LOCKDOWN

Kare o Kovit

ALERT LEVEL 2: REDUCE

COVID-19 is not present in the Cook uws:
but there i a case of community transivissir

in New Zealand

What il vavelrs do?

ALERT LEVEL 3: RESTRICT

1519 has been detected nthe
ook ands & commurity ransmission in New Zealand

lcov.cx

2: REDUCE ity transmission in New Zealand

apinga akaoro o
o 1

+ Face coverings mandatory for staff essential workers) in building. Bepropared:

+ Working from home will be implemented on a imited basis

« Communication by email, but Public to expect delays in response. + Toke et mesica .
AKAMATAKITE’ANGA AKAMATAKITE’ANGA :
* Court applications may be filed digitally to the Registrar, with originals to be delivered to .
Kua kitena'ia mai te Koviti-19 i roto i T Emone e CocSae app r the NZ COVID Tacer a Whatyoushoua o
toto'a na roto i te i tangata. Yoy are require rtion b i
Cook Islands = 2+ COVID-19 cases le a health arat ar

In addition to Alert Level 3 measures:
@ v oY covid19cookislands : Expr‘n rr‘jd;i.rrd r‘njn‘rwy for r:jun hearings by web conferencing (Zoom).
4 tmo.exemptions@cookislands.gov.ck <, +682 20065 or +682 20066 pect additional delays in responses.
QF FOR MORE INFORMATION PLEASE PHONE: 29410 OR 56218
CooK SLANDS RESPONSE

Alert Level 2-Page Newspaper Insert Alert Level 1-Pase N ‘ 2l
English & Maori erlnsee:ceEn l.aie& I\e/\wspf':\per Alert Level Pull Up Banners Alert Level Fridge Magnets Government Alert Level QFT Alert Level Travel Traffic
&1 aer English & Maori Template Lights

COVID-19 VACCINATIONS

Information Sheet

ATAU RA'UI

I
ki Airan o penel kua {01

covid19cookislands covid19cookislands A A
@ vid19.gov.ck | & covid19cookistands covid19cookislands
WWW.CO! .gov-

TE MARAE ORA

oK LS

A A

What you should do:

TE MARAE

For more information visit: www.covid19.gov.ck or www.covid19.govt.nz

oy

NATIONS
Rollout

IT'S FREE.
I'S EFFECTIVE,
S VOLUNTARY.

0 22 Tauskumme o Haumata Hosking,

& Pa Enua Vaccine Rollout

COVID-19 VACCINATIONS

R DE 10l Vaccine FAQs: COVID-19 Vaccine ‘GETTING YOUR VACCINATION

WHEN WILL YOU WHO CAN GET THE COVID-19 VACCINE COVID-19 VACCINE
GET THE VACCINE? VACCINE?

¥

Public Vaccination Information Evenings:
What is Pfizer?

COVID-19 )vID-19
TseFrFEC  VACCINE CCINE

Getting your vaccination

ARE YOU STILL UNDECIDED ABOUT GETTING THE COVID-19 VACCINATION?
CREDIBLE INFORMATION TO MAKE AN INFORMED DECISION?
n - Th w re:

It's free, it's effective and It's free, it's effective and
it's voluntary. it's voluntary.

@

IT'S VOLUR
- [ ——
Protecting yourself Protecting yourself allows Protecting yourself allows public Vaccinati N ] . tbosace " zndvoskct
A you iRl her vou telgietiers: =
others. Wed 19th M 6om — 7pm N . Nikao CICC tommycovo @ e e e
COVID-19 VACCINATIONS |
COME AND GET YOUR VACCINE SO WE CAN PROTECT OURSELVES AND EACH OTHER @ .
FAQs: COVID-19 Vaccine FAQs: COVID-19 Vaccine | = i ] . ) - ) ) Wed 26th May 6pm - 7pm Tupapa .,
TH E VACCI N E & ER The aim is to have given all eligible residents in VACCINE UPDATE For more information contact Louisa Purea on phone 29435 or email louisa.purea@cookislands.gov.ck @ iy
WH 0 CAN G ET TH E ' d Rarotonga, who want the vaccine, their 1st dose by o 189 Ensure your TMO Patient Details are up to date po—
OU R BORDERS VACCI N E’ ] | 7pm tonight. Ifyou have been booked in for Sunday ot E“gml:%wmm \:r‘:w‘nr::v;au‘rrdat T‘i/\ho'hy /e your most up to date contact details so you can be advised of your assigned ination appointment date Goron COw0 157 " @ peak
3 30th or Monday 31st May please come today 7 031 Call n 8am - 4pm, Friday and O update your patient contact details online at
speak to P U ov.ck
- all Rarotonga residents are welcome! EEDe i @ R <

As at Wed 26 May, 8:30pm

CVID-19

For more information, please www.covid19.gov.ck/vaccination

Vaccination Quater Page Banner Vaccination Half Page Advert Vaccination Full Page Advert
Advert

Vaccination Pull Up Banners Vaccination Social Tiles Vaccination Posters
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HIGHLIGHTS

QFT BORDER SOP DOCUMENT ACCESS - COVID-19

i
Quarantine Free Travel Arrangement
Border Easement Taskforce - Information Centre

£0 9pm. All queries after this time will be attended to the

srangement.
\da Oranal This page provides the Border Easement Tosklorce access fo all documents and fites for the QFT Afrang

Cook Istands

TMO (Health Readiness) MFAI (Government to Government)

« Gowimgemer
Sops-orat « QFT Readiness
sePlanCOVID19Mar2020_v1.0FinVer.docx
Lo
v o 2020 201109 _Cian docx
ller_Nov2020_2011] lean.docx
20_201230.d0"
ecs020_2o1230ocx
2020201230 8001

Cab Subs

 QFT 22 April 2021
+ Memorandum 22 April 2021

Aerodrome Patient T
ine Orders SOP 1¢
a

neral and Burlal Policy X TOURISM (Comms)
e

» Allof Gove Comms Plan
N - Annexes
Ine SOP April 2021 19 April.dock
arance Guide for Travel to Pa Enua 19 Apr2021-.docx
Mental Health SGP 19 Aprl 2020 docx
nd Mental Health SOP 19 Aprll 2021 doex
ing for the Elderly 19 April 2020.doCx .
In Health Care Settings 19 April.docx

© 19 Apritdock
eq 19 April 2023.dOCK

Quarantine Cooperate with
i younave v Authorities

ks o sre
i r—

QFT COMMUNICATIONS PLAN

EMERGENCY RESPONSE

&FT COOK ISLANDS

EMERGENCY RESPONSE

previztions

slotitiss

THE
PLAYBOOK

PERATION PROCEDURES

PVIL 19 Lenerpeney Mesponee Camenuriearians Unit

STANDARD O

g

J Tk TE MARAE OR

KIA ORANA AUNTIES - VACCINATION ROLLOUT VIDEOS

Vaccination FAQs and How To Book An Appointment

b

Round 2 of Vaccinations

COOK ISLANDS HEALTH DECLARATION FORMS

z‘i) COOK ISLANDS PASSENGER ARRIVAL CARD

Warning: This Arrival Card is a legal document — false declarations can
lead to penalties including ion of goods, fines, i
imprisonment, and removal from Cook lslands.

+ Printin capitalltters eg: COOK ISLANDS or mark answers ke this X il
ARRIVALS HEALTH DECLARATION

1.IMMIGRATION DECLARATION
. Farly rame PASSENGER IDENTITY (AS SHOWN ON PASSPORT)

MANDATORY TO COMPLETE
BY EACH PASSENGER

Flight number/Name of ship Seat number

Given or first names

Family Name
2. Passport number First Name(s)
- Oxy Month Ve noF
e o . " . Date of Birth Sex
4. Date of birth Sex Passport Number
5. Occupation or Job
rna—. CONTACT DETAILS IN THE COOK ISLANDS
CiylSuburb Contact Number
Address or
State Zp Accommodation
Country
TRAVEL INFORMATION
AEE s Day. Month. Year
Email Date of Arrival
Dy Morth Yoo
Date of Return (from Raro)
7.Status Returning Cook Islands resident (go to 12) CForintarnatiosl viitors o)
Flight Number/
Cook Islander residing overseas (go to 8) Name of Ship G Wit
Temporary resident or contract worker (go to 11)
e B Status Returning Cook Islands resident

Visitor (goto 8)  Vistors reprohibited o take up mployment or engage Coddmi e e
Loy oo el el ke Temporary resident or contract worker

Permit Nuber

8 Your intended length of stay in the Cook lslands

Permanentlyor  Yexs Nonths D
Visitor  Visitorsre prohibited to ake up employment or
9. Purpose of Holday/Vacation Honeymoon  Weddings engage i any businessor other commercal enterprise.
visitto the
Cookldands  Visiing Friends or Relations  Business Conference

Pursuant to section 20 of the COVID-19 Act 2020, the following health enquiries

Employment  Other tpeciyy will be made on your arriva into the Cook Islands by a duly authorized offcial. Please.
Torm and hand:

answer these g " when
Oy Moneh Yeur o o <hid (under 18 years).
10, Evdenceof  Departure date o answer the health itisan off
<= Flight number/Name of ship y provi i
Ifyo h 3 be eq st for
e COVID-19 and may be plsced in quarantine (atyour expense) until such time s those
Contet test results are known.

Contact phane

PLEASE TURN OVER FOR HEALTH DECLARATION QUESTIONS [

IMPORTANT MESSAGE FROM TE MARAE ORA
COOK ISLANDS MINISTRY OF HEALTH

TEMARAE ORA®
Ol

Kia Orana and welcome to the Cook Islands.

If you have any cold, flu or COVID-19 symptoms call Healthline
on 20065 or 20066 or your private doctor.

SYMPTOMS COULD INCLUDE:
+ Anew or worsening cough

+ Fever

+ Shortness of breath

+ Sore throat

+ Sneeting and runny nose

+ Temporary loss of smell
Itis important to tell them if you have recently travelled outside of New Zealand

Health Offcials will advise if you should get a COVID-19 test and where to go.
Do not go to the Tupapa Outpatient Emergency Department o the Rarotonga

Hospital, unless advised.

COUGHISNEEZE  SANITISEHANDS ~ WEAR AMASKIF
WASH HANDS mSERA ARANAS

'REGULARLY INTO ELBOW

CONTACT TRACING IN THE COOK ISLANDS
Contact tracing in the Cook lslands is easy and accessibl.

There are two parts to our National Contact Tracing System: CaokSafe
and CookSafe+

Registering for both i the best way to protect yourself and those around you.

‘CookSafe ensures all visitors and residents can participate in contact tracing
without requiring a smart device. Complete the ‘CookSafe Enrollment Form'
provided on this flight or at the Arrival Terminal to receive your unique QR Card
which you can use to Tag I at participating CookSafe locations.

CookSafe+ is a contact tracing app which uses bluetooth to reister other
CookSafe+ app users in your vicinity.

It cannot share any personal information. You will receive exposure notifications
through the app if you have been in close contact with another app user who has
tested positive for COVID-19.

The CookSafer app s free and available for download on both Android and
Apple devices.

For more information visit: www.cooksafe.co.ck

DO YOU HAVE ANY COLD, FLU OR COVID-19 SYMPTOMS?
CALL THE TMO HEALTHLINE 20065 OR 20066

COOK ISLANDS INDUSTRY GUIDELINES

- Provide hand washing or hand sanitation stations for employees and visitors to use in a visible and accessible location on-site

- Implement disinfection procedures as part of internal operations for offices and aircraft e.g. schedule for disinfection of high-contact areas (counter-tops, door handles,
phones, EFTPOS machines, keyboards, etc), disinfect in-between flights, deep clean offices/check-in counters, and aircraft at the end of the day

- All businesses have a responsibility to support contact tracing systems - having either a scan-in device or manual register available upon entry onto premises (sign up
for CookSafe QR Card and download CookSafe + app). Cooperate with health officials when contact tracing is initiated

- All staff to have completed the online Kia Orana Plus Training Programme

- Staff encouraged to stay home if unwell. Make flexible leave arrangements to ensure workers stay at home and are not financially pressured to come to work when they
are unwell e.g. work from home, clear instructions on sick leave etc

- Alert Level Guidelines, Public Health Guidelines, and The Cook Islands Promise posters to be clearly displayed and visible on the premises e.g check-in counters, and
offices or on the premises

- A health screening station is clearly visible for travellers to undergo health screening prior to check in

- Staff are encouraged to stay home if they are unwell. Employers are encouraged to make flexible arrangements for staff who are unwell to lessen the finacial pressure
of going to work if they become ill e.g. work from home, clear instructions on sick leave etc.

- If your location or one of your visitors is identified as a place or person of interest, refer to further guidlines from TMO

LEVEL 2 - REDUCE

LEVEL 3 - RESTRICT

COVID-19 is not present in the Cook COVID-19 is not present in the Cook

with no transmission in New Zealand

Islands and is controlled in New Zealand |Islands but there is a case of community

COVID-19 has been detected in the
Cook Islands & community transmission

There is more than one case of COVID-
19 in the Cook Islands & community

may be occurring

may be occurring

Businesses can operate as normal Some restrictions on travel to the Pa

Travel to Pa Enua is highly restricted -

The country is in lockdown until further

and undergo health screening at the
airport prior to check-in

and undergo health screening at check-
in

Enua only travel approved by TMO permitted |notice from TMO health officials
There are no travel restrictions to and All travellers to provide a negative Approved travellers to provide a negative |Pa Enua travel suspended until further
from the Pa Enua COVID-19 test 24hrs prior to departure | COVID-19 test 24hrs prior to departure  [notice from TMO, only emergency travel,

approved by TMO permitted

travel affected by changes to Alert levels  [to reflect Level 2 restrictions

to reflect Level 3 restrictions

All travellers must complete a health Day Tours stand down. Airline offer All bonafide travellers in the Pa Enua will |Emergency travel includes patient
declaration form and undergo health flexibility for travellers who wish to return |be evacuated to Rarotonga for referrals or essential services
screening prior to check-in early repatriation to New Zealand deploy it All gency

must provide a negative COVID-19 test
Flexible cancellation policy for future 1t flexible ion policies t flexible ion policies | All bonafide travellers in the Pa Enua will

be immediately evacuated to Rarotonga
for repatriation to New Zealand

Pragmatic physical distancing is practised |Maintain physical distancing

Strict physical distancing implemented
by marking 'no seating' seats in the
airport lounge, physical distancing on
aircraft as is practical/possible, minimal
staff

Implement flexible cancellation policies
to reflect Level 4 restrictions

Face coverings are mandatory for both Face coverings are mandatory for both

years exempt. Security to manage

Face coverings are mandatory for both  |Face coverings are mandatory for both
staff and travellers, children under 12 staff and travellers, children under 12 staff and travellers, children under 12 staff and (emergency) travellers, children
years are exempt years exempt

under 12 years exempt. Latex gloves
enforced for staff dealing with
emergency evacuations

by, for example, rearranging
workspaces, consider flow of visitors i
and out of premises, staggered
shifts/breaks, clear lines separating
visitors from staff, limiting number of
visitors in office

Allow for pragmatic physical distancing | Work from home, only essential staff to

be on-site for approved flights
n

Work from home, only essential staff to
be on-site for emergency flights -
operations are contactless

Cooperate with health officials when
contract tracing is initiated - support
system in place for staff if they contract
COVID-19

Cooperate with health officials when
contract tracing is initiated - support
system in place for staff if they contract

COVID-19

COOK ISLANDS COVID-19 RESPONSE CONTACT LIST
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> KEY METRICS 20/21 (vs 19/20)
WEBSITE - COOKISLANDS.TRAVEL

794,884 - 7 = 18
» MOST VISITED PAGES (VS 2019/20) I 1tos - /\ =t iy

“VISITS”, OR DIFFERENTTIMES APERSON  (vs 19/20 936,042) ™ i (vs 19/20 2.27)

-_—
2019/20 il 8 0 222019 - e .. @ o . wem
2 633912 - 0 66.98% -
IACCOMMODATION 147,805 159,190 USERS -13.88% | BOUNCE RATE 8.05%
NQUESTORS: ORAPERSONMIO. (v 19/20 736,111 ysToRENe oNerAceRErore  (vs19/20 61.99%)
/COOK ISLANDS PREPARING TO REOPEN S  CONTENTSITES Lo
FOR INTERNATIONAL VISITORS O 125’556
3 ) 2016-2021 2016-2021
/COVID-19 TRAVEL ADVISORY 112,524 =Q 1,574,936 00000000 /\ b 1:29mins |
) PAGES VIEWED -25.77% | -15.80% 1
/HOME-COOKISLANDS 89,346 oo eERor A o (is19/202,121,785)  |C TR eSS (vs19/20 1:45mins) |
/HOME-AUSTRALIA 70,441 —
/HOME-USA 68,939
/RARO OPEN TO NZ 50,552 rgopher teaps

/SPECIAL OFFERS 49,961

To enhance the direct bookings referral on cookislands.travel .
g > 45% 23,

Clicks Out / Searches of visitors who land on

the Where To Stay page
» QUALITY ASSURANCE (vs 2019/20) JUNE1-JULY 27 2021

end up |inking out to a

property’s website or

EVENT ACTION TOTAL EVENTS DESCRIPTION ] )
booklng engine

SITEIMPROVE 2019/20 2020/21 S _ _ o -
Website Link Click 4,918 User clicked the “Official Website” link on the property details view
QUALITY ASSU RANCE 98 98.2 Deep Link Click 2783 User saw a rate for the property, clicked “BOOK NOW?, and was redirected to
(with rates) ! the property’s booking engine for the respective dates
ACCESSIBILITY 96.5 99 8 Deep Link Click 212 User clicked the “VISIT SITE” button (sold out or no rate available)
) ) (w/out rates) and was redirected to the property’s website listing
SEO 83 /3.2 .
Top 3 Filters
Quality Assurance - Measure of the credibilty and useability of info > Star Rating: 5.0 (502 Total Events)

Accessibility - Measure of how well our site meets international standards

> Tag: Family Friendly (458 Total Events)

SEO - The score is a measure of how well we meet

Digital Certainty Index - Measures the quality, credibility and trustworthyness of our website




WEBSITE - COOKISLANDS. TRAVEL

o\l -217

sociAL EENA

SOCIAL SOURCES 2020/21

» TRAFFIC & AQUISITION (VS 2019/20)
FACEBOOK 150,777 +24%

6 3 3 9 1 2 PINTEREST 5,799 +94 oirect (AR
, INSTAGRAM 5,226 +167% -8%
« 13%, YOUTUBE 588 -47%

BENCH '58%

w7 | B -58%

EMAIL 52°/°
DISPLAY ?7% l l l |

0 50000 100000 150000 200000 250000

USERS (vs 19/20: 736,111 LINKEDIN 175
TWITTER 160 +50%

» NEW USERS BY COUNTRY » VISITORS TO SITE: GENDER, AGE & DEVICES

NEW ZEALAND
AUSTRALIA
UNITED STATES
CANADA

UNITED KINGDOM
GERMANY

ITALY

SWEDEN

ARGENTINA

2020/21
226,851
118,907
109,217
24735
19,274
9,056
6,241
3,334
2,393

2019/20
161,701
241515
150,702
51,931
19,255
13,653
7,053
2913
4,917

*Cook Islands received 12,437 users in 2019/20, -35%

(] i

DESKTOP iufQI-2
31% 637%
(-13%) (10%)

L

TABLET
6%
(-38%)
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DIGITAL CAMPAIGNS )
- {ands © .+ Been fortunate to remain COVID-free to C
(e 3 LLTTLE PARADISE OOK ity cannot wait to welcome  ...see more °°k 'SlandsQ

ands @

d Jul on \sl
Meet Cindy, Francis an (@) COoO™ ™ g?
sheowcase the benefits of or K“ 5poNsOre nds! Cook ISIands (] -
grown fresh from the island o CooK \slan covip-ree 1o
orana “om te to reman see More . Kiao "
Kia - peen fO wnate 2 jcome — rana from thec
weve annot wait to _ - We've been fo 00k Islands}
date, a0 d _— "1te to remajp o

t 1o welcome .Se€ mo
: re

Cook Islands @

~ | Were getting prepared to welcome you safely to
~ ourlittle paradise.

» ALWAYS ON: GLOBAL CAMPAIGN

OBJECTIVE - Remain top of mind with our global audiences throughout
COVID

._'- & ~~< W R
s r‘r.b e 5 10

- Maintain numbers and engagement p———

Go LocaI in the Cool
From Plantation to the Plate

slands
Cook ISP aWele  COOKISLANDS TRAVEL
)

We're getting prepared to LEARN MORE
welcome you safely to our...

SUMMARY 8 campaigns run throughout the 20/21 Financial Year with a total
spend of $60,993.30 pushed out to all markets

- CAMPAIGN TYPE PURPOSE AUDIENCE REACH COST PER RESULT m

PLANTATION TO PLATE WEBSITE LANDING PAGE VIEWS GLOBAL 13 217 $0 09
2 USA: COVID-19 RESPONSE WEBSITE LANDING PAGE VIEWS GLOBAL 808,611 $0.16 $5,000
3 ALWAYS ON - COOKISLANDS.TRAVEL WEBSITE LANDING PAGE VIEWS GLOBAL 1,111’031 $0.09 $10,835.20
4 ALWAYS ON - GLOBAL AWARENESS AWARENESS PAGE LIKES GLOBAL 692,714 $0.55 $10’000
5 GLOBAL AWARENESS (JUNE PUSH) AWARENESS PAGE LIKES GLOBAL 547,459 $0.72 $10,000
6 GLOBAL AWARENESS (SEPTEMBER PUSH) AWARENESS PAGE LIKES GLOBAL 120,920 $0.22 $910.09
7 | GLOBAL AWARENESS (2ND QUARTER PUSH) AWARENESS PAGE LIKES GLOBAL 1,616,213 $0.35 $21,168.01
8 BRAND AWARENESS AWARENESS PAGE LIKES GLOBAL 2,082,331 $0‘02 $3,000




SOCIAL MEDIA

[ve a LitTLe PARADISE

20/21 GOAL OF
850K LIKES REACHED!

852,298 (+99,645)

FACEBOOK LIKES
VS 752,653 (2020/21)

1000000 -
WHERE ARE OUR FOLLOWERS FROM?
FACEBOOK COUNTRY FANS
FOLLOWER GROWTH B Unlted States 219,393
2017 - 2020 =1 Australia 116,612
800000 - e enians 105,081
11 Italy 63,009
Zi2 United Kingdom 58,540
— Argentina 58,524
i+l Canada 25,561
600000 - - -
= Germany 19,312
[EN Portugal 13,346
NOTE: WE HAVE 3,008 COOK ISLANDS FOLLOWERS,
COUNTED UNDER NZ
400000 ' | | '

2017118

2018/19  2019/20 2020/21

PLATFORM METRICS 2020/21

~ Engagements

|mpressions

Reach

Reactions

828,508

vs. 803,476
(2019/20)

58,407,283

vs. 70,087,966
(2019/20)

(2019/20)

47,569,695

vs. 54,488,887

715,925

vs. 655,360
(2019/20)

TOP POSTS FOR 2020/21

& Cook Islands Aitutaki, Cook Islands

We hope that this postcard-perfect shot brings a litte peace and
tranquility today &

Stay safe until we meet again. With love, from a little paradise @

®8 Shannon Hartigan Images

ENG.: 20,267
ENG. RATE: 6.35%
DATE: OCT 9, 2020

(@shannon hartigan images

Cook Islands

'Bird watching' at the seawall is a fun and unigue activity in
Rarotonga for locals and visitors alike.

We look forward to waving a warm welcome to visitors flying into our
little paradise when the borders open up again. Until then, stay safe.
With love from a little paradise @

e

e T

REACH: 201,894
ENG.: 14,660

ENG. RATE: 7.26%
DATE: SEP 30, 2020

Cook Islands = in Aitutaki

Tranquil, pristine, calm... you just have to feel it for yourself &

m@inick_skeyes [IG]

#lovealittleparadise #aitutaki #cookislands

_*'?\\

REACH: 193,480
ENG.: 11,723

ENG. RATE: 6.06%
DATE: SEP 18, 2021
(@nick_skeyes [1G]

SOURCE: FALCON.IO
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PLATFORM METRICS 2020/21
FOLLOWER GROWTH Impressions Reach Likes Comments Eng;iet?ent

10,177,398 | 8,321,216 272,468 5,155 6,336 8.65%
) 94,377 (+4,317) g | omr | owmm | s | s | s
' FOLLOWERS

*December 2020 to March 2021 - Instasram account was locked. Unable to post during these months.
VS 90.063 (2019/20) g p g
b

NSTAGRAM TOP POSTS FOR 2020/21
GROWTH " x
2017 - 2021
80000
60000 — g L e
REACH: 53, 500 REACH: 43,252 REACH: 40 836
LIKES: 5,431 LIKES: 4,041 LIKES: 4,295
ENG. RATE: 11.087% ENG. RATE: 9.867% ENG. RATE: 11.19%
40000 DATE: NOV 20, 2020 DATE: OCT 23, 2020 DATE: APR 21, 2021
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 @its.taniera [IG] @_markfitz [1G] @nick_skeyes [IG]




6.5M
5.5M

4.5M
3.5M

2.5M

1.5M

1600

1400
1200

1000
300

[ve a LitTLe PARADISE

PINTEREST
5.8M IMPRESSIONS
+5,077,460_

> PLATFORM HIGHLIGHTS

2018/19

2019/20

LINKEDIN

2020/21

1126 FOLLOWERS

» PLATFORM HIGHLIGHTS

+532
1126
531
2018719 2019720 2020721

SOCIAL MEDIA

3,590,000 TOTAL AUDIENCE
230,332 PINS
26,332 SAVES

33,401 IMPRESSIONS
4164 PAGE VIEWS

20.9% ENGAGEMENT RATE

1800

1600

1400

1200

1000

Campaign Monitor

LIVECHAT
1,723 CHATS
+686

723 p PLATFORM HIGHLIGHTS

1,723 TOTAL CHATS
274 CHATS BY AGENT

1449 CHATS BY CUSTOMER

1082
1037

2018/19 2019/20 2020/21

>

» ELECTRONIC DIRECT MAIL
140 STANDALONE EDMS SENT

*inclues QFT, BET, COVID Edms

» SUBSCRIBERS LIST
72,840 RECIPIENTS

T 'AT - _

GLOBAL BREAKFAST UPDATE

» EMAILS SENT
260,568 RECIPIENTS

Cook Islands Tourism invites you to our
Global Breakfast Update.



USER GENERATED CONTENT

CROWDRIFF MEDIA HUB

“Media Hub launched 5th January 2020, previously used a David Kirkland Image Library.

TOP IMAGES DOWNLOADED

MOST ENGAGED ASSETS

GALLERIES

2515 ASSETS ON

COOKISLANDS. TRAVEL
VS 39 (2019/20)

176K

VS 316K (2019/20)

l 1 1 1 K INTERACTIONS
WITH GALLERIES

VS 129K (2019/20)

(o ] ENGAGEMENT RATE
o The number oFinteractionos
divided by the number of views.

VS 41% (2019/20)

1508+

VS 330+ (2019/20)
RIGHTS APPROVED ASSETS

FOR USE ACROSS DIGITAL
MARKETING CHANNELS ’

DOWNLOADS IMAGES

REGISTERED USERS

TRADE & MEDIA
PARTNERS
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PUBLIC RELATIONS

Cook Islands NEWS

CI NEWS DESTINATION ARTICLES

Rangokere - a time to share, be
grateful and appreciate Mauke

Saturday 9 January 2021 | Written by Melina Etches | Published in Features, Weekend
share ¥ @) & M

The Christmas and New Year Day
festive season in Mauke is about
“rangokere” - the gifting of baskets
of food, the picnics, the joyful songs
and dances and the hosting of
specially prepared feasts in homes
- teretere or roni.

In Mauke, there are no Christmas trees or
presents, instead the people come together to
celebrate and share the spirit of the season.

. = = v
Walking from home to home singing for the Mauk
teretere January 1st 2021. Photos: Daniel

They turn to “rangokere” — the gifting of baskets 3
Fisher/21010817.

of food, the picnics, the joyful songs and dances
and the hosting of specially prepared feasts in
homes. These traditional festivities are also
known as teretere.

The queen of happiness

Saturday 28 November 2020 | Written by Losirene L i |
share W' @) & M

At 92, Te Maeu O Te Rangi Teikamata
Ariki Mii O’Bryan is the oldest and
one of the longest reigning royals in
the Cook Islands. Mama Mii
hesitantly accepted the title in 1985
but has grown into the role, doing
her best for the people. Losirene
Lacanivalu met the island’s queen
on her first-ever visit to Mitiaro.

in Features, Weekend

Te Maeu O Te Rangi Teikamata Ariki Mii holds
memories of her loved ones and the moment
spent with them close to her heart.

Te Maeu O Te Rangi Teikamata Ariki Mii 0’Bryan at her
home in Mitiaro. Photo taken by: LOSIRENE

This is evident from the photographs hangingon ~ LACANIVALU 20112712

the walls of her Mitiaro home.

There are pictures of her families, visits to other islands and wedding chronicling her childhood in
Mitiaro and years of travel around the Cook Islands.

Mama Mii or Aunty Mii, as she is lovingly known on the island, also has a special notebook where she
notes very important dates and events.

One of her important meetings last week was a visit from the Cook Islands Tourism and Cook Islands
News team who were on the island to explore and experience its offerings.

The trip also included meeting and interviewing well-known personalities on the island.

Mama Mii starts her story, recalling all the wonderful and beautiful days she spent on the island as

TOP PERFORMING ARTICLES

*Information obtained through Meltwater

auke
5 ARTICLES

The best things in life are often
right under our noses

Saturday 28 November 2020 | Written by Katrina Lintonbon | Published in Features, Weekend

share 3 @ % [

The internet has brought the world
closer together. If you want to see
the Eiffel Tower in Paris or the
Statue of Liberty in New York,
Google will show you the way in a
matter of seconds. However,
nothing compares to going to a
place for the very first time and
feeling, smelling, hearing and
tasting everything around you as
Katrina Tanirau found out in Nga Pu
Toru (Atiu, Mitiaro and Mauke) and
Mangaia.

tiu
1 ARTICLE

0% . N Py W
George Mateariki aka Birdman George is a flora and

Ata time when Covid-19 has severely limited
fauna expert. (PHOTO: KATRINA TANIRAU) 20112711

people’s ability to travel, having the opportunity
to be one of the first group of passengers to travel
to Nga Pu Toru (Atiu, Mitiaro and Mauke) and

itiaro
a 3 ARTICLES

Heaven on earth: Six days of pure
bliss in the Pa Enua

Saturday 5 December 2020 | Written by Katrina Lintonbon | Published in Features, Weekend

share ¥ @ & [

For those wanting to satisfy a travel
itch during these unprecedented
Covid-19 times, it could be a good
idea to look a little closer to home.
In this second of a two-part series,
Katrina Tanirau explores the islands
of Mauke and Mangaia.

outhern Grou
2 ARTICLES
orthern Grou
E 3 ARTICLES

There is definitely something in what people say
about the way your spirit aligns with certain
places.

Almost like an unexplainable feeling of
belonging and connection.

Nooapii Teao welcomes our group at the Divided
Coming straight from beautiful Mitiaroand a Church in Mauke. 20120401

jam-packed itinerary, it was a welcome relief to

touch down in Mauke/Akatokamanava, while it

was still showering so we could cool down.

‘Wanting to move our legs and stretch a bit, after a short stroll from the Airport we arrived at our
accommodation — Rii’s Place.

BY REACH

CHARLOTTE PIHO

. 20 IMAGES

TOP 3 LOCATIONS

NEW ZEALAND

492
278
269

UNITED STATES

AUSTRALIA

Meltwater

INFLUENCER PARTNER

ALISHA

SHIP (DOMESTIC)

STREET

. 20 IMAGES

TOPICS

“NZ/CI Travel bubble”
“Pasifika Airline”

“Cook Islands - COVID Free”
“NZ/CI Travel bubble”

“NZ/CI Bubble - hopes to include Australia”

TOP SOURCES

1.16K
VS 1.05K (2019/20)

440
VS 150 (2019/20)

254
VS 98 (2019/20)

FACEBOOK 132
VS 28 (2019/20)

NEWS

BLOGS

TWITTER

1. “Reminiscing about Manihiki,

the Islands of Pearls”

18.9K reacH

Reminiscing about Manihiki, the
Islands of Pearls

Saturday 17 April 2021 | Written by Emmanuel Samoglou | Published in Features

share Y @ & [

Those who’ve had a chance to visit
Manihiki begin dreaming about
returning as soon as they leave. But
for Manihikians who leave their
island home for opportunities
abroad, returning is sometimes an
obligation.

15.7K reacH

Trainee Samson was undeterred by the
devastating cyclone that wiped out his village of
Tukao in Manihiki.

A kaoa used for farming Manihiki’s famous black pearis.

Shortly after Cyclone Martin —a catastrophic (ZECIDCOOKIERANDERCURISM I eTE

storm that killed 19 people in 1997 and flattened
much of the island with waves higher than

2. “Pukapuka - a place filled

with hidden treasures”

Pukapuka - a place filled with
hidden treasures

Saturday 19 December 2020 | Written by Emmanuel Samoglou | Published in Features, Weekend

share 3 @ = M

During a trip to the Northern Cook
Islands, Cook Islands News
journalist Emmanuel Samoglou saw
places of incredible beauty but
facing isolation, a lack of resources,
and economic hardship. Yet at the
same time, residents enjoy a
freedom that comes from choosing
to live life on modest terms. In this
first part of a two-part series, he
writes about the island of
Pukapuka.

3. “You try and fit your life
into a paragraph”

15.7K reacH

‘You try and fit your life into a
paragraph’

Saturday 2 January 2021 | Written by Supplied | Published in Features, Weekend

share 3 @ & [

When former Cook Islands News
editor Jonathan Milne and his
family visit Atiu Villas, the story-
telling rambles late into the night,
and beyond.

Dinner in the airy ‘are is finished. Ika mata,
chicken, a distinct Atiu take on rukau, green
salads, papaya with coconut and bananas and
more.

An aerial shot of Atiu Villas. 20123107

But still Roger Malcolm sits there at the table, a
glass of wine by his hand as he peers seriously
through his glasses. The 75-year-old is discussing
rocket propulsion, modes of crossing the English Channel, and the origins of the first vaccines with our
oldest son, 10-year-old Monty, as the younger boys play nearby in the dark, amid the luxuriant bushes
and flowers.




DOMESTIC GROUP TRAVEL PROGRAM
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CONTENT GENERATION

Individual Islands

CONTENT

MANGAIA - Noeline / Niroa

» Product Updates > Images
» Blog Post > Website Updates

» |sland + Product Brochures » Travel Report

MAUKE - Vainepoto / Daniel / Louisa
» Product Updates > Website Updates

» Blog Post » Video

\
\ 1 » Cl News Destination Stories  » Travel Trade ltineraries
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> Images » C| News Destination Stories

MITIARO - Nicholle / Tayla / Losireni Lacanivalu (Cl News)
» Product Updates » Website Updates

» Video

» C| News Destination Stories

> Website Updates
» Trifold Brochure

NGA PU TORU - Noeline / Sieni (Exploratory Trip)
» Industry Feedback

» Customer Experience

» Product Review




[ve a LitTLe PARADISE

CONTENT GEN ASSETS REGISTRY
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10+ OPPORTUNITIES PROVIDED

- SOCIAL MEDIA MARKETING WORLD
VIRUTAL CONFERENCE
-CAPA AVIATION VIRTUAL WORKSHOP

STAFF DEVELOPMENT

KARLA EGGELTON NOELINE MATEARIKI DANIEL FISHER

GLOBAL DIRECTOR OF SALES AND MARKETING MARKETING MANAGER DIGITAL MARKETING EXECUTIVE

v CONTENT GENERATION

v QFT

- v COVID WEBSITE L COMMS LEAD

v

/ BSG v COMMS LEAD , oFt
COMMS MANAGER / NORTHERN & SOUTHERN GROUP FAMIL v NORTHERN & SOUTHERN GROUP FAMIL

v

v PAENUA TRAVEL DEVELOPMENT / FIRST AID

TINA KAE TAYLA BEDDOES NICHOLLE AMA VAINEPOTO TANGAROA SANDEE COOK LOUISA PUREA NADIA GEORGE

DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR DIGITAL MARKETING COORDINATOR

v CONTENT GENERATION v CONTENT GENERATION
CONTENT GENERATION
v CONTENT GENERATION v/ CONTENT GENERATION v CONTENTGENERATION ‘ v CONTENT GENERATION

v/ SOUTHERN GROUP FAMIL / QFT MEDIA FAMIL
FIRST AID
/ CREATIVE DESIGN ~/ OPEN WATER CERTIFICATION v COMMS EEAD ‘ v AGENCY COMMS

v AGENCY COMMS v FIRST AID
v NORTHERN & SOUTHERN GROUP FAMIL
v DRONE INTRODUCTION v NORTHERN GROUP FAMIL 7 PIHONS INURCIDEIETTOIN v/ CREATIVE DESIGN

v FIRSTAID / SOUTHERN GROUP FAMIL
DRONE INTRODUCTION
/ AGENCY COMMS / COMMS LEAD v SOUTHERN & NORTHERN GROUP FAMIL 4 v/ SOUTHERN GROUP FAMIL

7 T LIVE FROBUICTION / AGENCY COMMS / AGENCY COMMS v AGENCY COMMS

v AGENCY COMMS

v VIRTUAL EVENTS




WHERE WE ARE NOW

PART B

OPENING TO NEW ZEALAND
VISITOR ARRIVALS

STATE OF THE MARKETS
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DIGITAL TOOLS & PLATFORMS



OPENING TO NZ

> Strong demand from NZ market following the
announcement of NZ/CK QFT on 17 May 2021

> NZ integrated marketing includes TVC

» Market confidence

» Govt Collaboration

RAROTENGA
COOK ISLANDS

KIA ORANA NZ
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VISITOR ARRIVALS
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VISITOR FORECAST

» POST QFT-21June -October 21 we are forecast to achieve 72% of 2019 levels

» Nov-Mar visitor numbers expected to be 60% of 2019 levels however may change

VISITORS MAY-OCT 19 VS 21

00000000

19 TOTAL 19 NZONLY 21 FORECAST 19VS 21 TOTAL
MAY  |14430 9947 1486 15%
JUN 15928 11497 6054 53%
JUL [18612 14135 12000 85%
AUG 18464 13428 11000 82% B
SEPT | 17913 12640 11000 87% B
OCT  [16092 11305 11000 97% |

2

2

2

2

EEEEEEEEEEEEEE
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COUNTRY

STATE OF THE MARKETS

REPRESENTATION

COVID-19 STATUS & VACCINATION

AVIATION

OPENING FORECAST

New Zealand « GM back to full « No community cases « Daily flights by Air NZ « QFT 2-way Travel Bubble
employment « MIQ required for countires without travel bubble « Some days double daily opened 17 May 2021
« MM working part time « Travel bubble with Aus on pause for 8 weeks flights
« Over 1.5mil doses administered as at 20 July 2021
Australia « MM working part time « Surge of reported cases « No SYD direct flight » Hopetul for December

. Operating 20hrs per week

« Travel bubble with NZ on pause for 8 weeks
e 10.4mil doses administered as at 20 July 2021

2021

North America

« GM based at Head office
« 1.5 days per week

e Delta variant resurgence
e Indoor masks reintroduced

« 497 of total population have been fully vaccinated

« No LAX direct flights

» Predicting October 2022




samm - STATE OF THE MARKETS

COUNTRY REPRESENTATION COVID-19 STATUS & VACCINATION AVIATION OPENING FORECAST
United Kingdom/ Nordic « Operating at 25% « COVID-19 Delta variant on the rise « Trafhc light system in » Predict September 2021
« Decrease in hospitalisation place - Red, Amber & for US access
« Majority vaccinated Green countries
« Now focused on U18yr olds to be vaccinated » Suggested flight routes
« Introducing a 3rd ‘booster’ jab in Sept 2021 planned via YVR or SIN to AKL
Southern Europe « Operating at 257% « Green Pass App for people who have been vaccinated « Travel allowed within EU | « Predict December 2021/
and/or tested negative except to UK Jan 2022
« 45% - 607% population fully vaccinated « Tahiti opened in July « Suggesting route via
« Target 70% to reach herd-immunity » Canada open in Sept Tahiti or Fiji
» High demand for travel
Northern Europe « Operating at 257% « COVID-19 Delta variant present « Travel allowed within EU | « Predict October 2021
« Cases decreasing compared to other EU countries « Asia accessible with all » Suggesting route via
« 50% population fully vaccinated major airlines Tahiti or Fiji
« Target 80% to be completed in Sept 2021 » Suggested flight routes

via YVR & SIN to AKL




DIGITAL TOOLS & PLATFORMS
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WHERE ARE WE GOING

PART (

KEY STRATEGIC CONSIDERATIONS
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YEAR 1
2017/18

STRATEGY &
RESTRUCTURE

MARKETING STRATEGY DOCUMENT

MARKETING STRATEGY

YEAR 2
2018/19

PRODUCTIVITY
& EFFICIENCY

WEBSITE

- |

PRODUCTIVITY
& EFFICIENCY

]

SOCIAL

P

INTERNATIONAL
MARKETS

COLLABORATIVE
PROJECTS

/

N

| @

a4

MEDIA & PR

YEAR 3
2019/20

STRENGTHEN & SUSTAIN &

COOKISLANDS.TRAVEL |

STRENGTHENING

SUSTAINING

MULTI-USE PARTNERSHIPS

CONTENT

RESOURCING

PRODUCT SPECIFIC
CAMPAIGNS

MARKET SPECIFIC
CO-OPS

RESOURCE
CENTRE

BRAND
MANAGEMENT

YEAR 4

2020/21

DIGITAL MARKETING 0
DIVISION

| oenmmcoonone




VISITOR FORECAST

VISITOR ARRIVALS FORECAST

COOK ISLANDS

2019 - 2023

P

171,550

160,639

124,113

21,321

2019 2020 2021 2022 2023
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REAL TIME REPORTING

» We want to improve reporting

> Use data already being captured by our platforms and turn these

key metrics into powerful dashboards

» This wil

» Share C

enable real time data-driven decisions

ashboards and reports to foster a culture of collaboration

Social Media Command Centre @ ®®»&@®

L

5,783

Followers

Twitter

e

We want to hear from you! Tweet us your

top career advice. #career #advice

T 4
4 23

i

We tried out a little experiment at our
office to boost productivity. Here are the
results.

T 4

2 46

o

Anyone else a multi-tasker? This new
study suggests you'll get a lot more
done if you #focus on one task at a time.
= ]

6 45

©

652

Followers

Instagram

v »
46 7

We're taking steps to reduce our carbon
footprint. We wrote about our top tips so
you can do the same at home and at the
officel

e
T

wa

v »
34 4

Happy Friday! What are everyone's plans
this weekend?

Facebook

iy Globex

Kick your blog up a notch by adding
unique, inspiring phetography. Whether
you take your own photos, or use stock
images, we want to share some of aur
tips with you!

"..ﬁ Globex

We've gone green! Our whole office was
mativated to reduce our carbon
footprint. Here are the steps we took to
create a more earth-friendly
environment.

>

2,496

Subscribers

YouTube

h.ﬁ Globex

How do you make the perfect cuppa joe?
We interviewed 3 expert baristas to hear
their top tips!

o &4 ¢ »
755 45 0 180

ﬁ.‘ Globex

There are so many ways to ga greenl
Hear the best tips from the climate-

STABILITY

GET THIS DASHBOARD +

in
1,329

Followers

LinkedIn

ﬁ.ﬁ Globex

We've been experimenting in our office!
Here are our favourite new productivity
hacks. #

[

a
4 2

h.ﬁ Globex

Is your day just a series of meetings?
Here's how to keep your whole team on
the same page, while giving everybody
more time to get real work done. #

>
73

231

Followers

Pinterest

i Globex

v
3 5 1

Head outdoors! Our top tips for getting
fresh air and getting that heart rate up.

ﬁ Globex

v L]
4 12 2

Purge your stuff! The benefits of
minimalism.

PROJECT MANAGEMENT
PROGRAM MANAGEMENT

PEOPLE MANAGEMENT



STABILITY

EXPANSION OF INDUSTRY SUPPORT

» BUSINESS PARTNERSHIP SUPPORT

» Planned launch July 2020

» Moved to January 2021

» Destination Development to lead the program
» Destination Marketing to support with benefits

« Considerations made to move from ‘Eco Tourism’
to ‘Sustainable Tourism’

e [Ime to review

» Likely to launch activity Quarter 2, Oct - Dec 2021

Ve
ACTIVATION OF
PROGRAMME

ffﬁ-‘
A
./ /4
PRESENT TO CITIC MARKETING/
FOR APPROVAL PROMO;:J?I_N ROLL




STABILITY

PROJECT MANAGEMENT
PROGRAM MANAGEMENT

PEOPLE MANAGEMENT

PAENUA DEVELOPMENT

— .

» PAENUA DEVELOPMENT Southern Group

-

Speciﬁc Experience Development General Island Development with

with investment in commercial iInvestment in this area /N4 %W ISLANDS
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support

» Guided by Destination Development for next steps B e

- Puxspuky & Mahthixt
L M Swwnm NORTHERN GROUP

Ueen . COOK ISLANDS

wurie, SOUTHERN Ghoue Bhe:

DM
TakuTea - » Mitlaro

RaroTons? Gy ATu®  §Mauke
Mihgala @

Rakahahga p ekt

7 Pukspuky & Mahthixt
Nassiw- " Swuarrowr NORTHERN GROUP

e Focus on realising Commerical Opportunities

e COOK TSLANDS

SOUTHERN GROUP

o Mahwse
TakuTes- o MUTGONO

Rrorohs @y ATLU® g Hauke

Mahgats &

Altutaki £,

» Likely to be in the form of Marketing Support

e.g. Co-op Marketing
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VACATIONS

» SOUTHERN GROUP » NORTHERN GROUP

Atiu, Mitiaro, Mauke, Mangaia - 8 nights Pukapuka, Manihiki, Penrhyn - 4 nights
NZ$3,100 per person NZ$10,096 per person

TONGAREVA

MANIHIKI

MITIARO

tra

ally ko

1018 February 2022

« 24—31 March 2022

+ 18—26 August 2022

e 13—21 October 2022

« 10—18 November 2022

pr

« 14—18 March 2022

» 16—20 May 2022
e 22—26 August 2022

« 14—18 November 2022

8§

8

Mangaia —
Pukapuka Manihiki = / Tongareva

8§

» 11 groups already sold
» Further Pa Enua product being developed
« Interest from NZ & AUS based Travel Agencies; Pukekohe Travel, Trip a Deal, Our Pacific and House of Travel

« EU we have Go Autralia from [TA, Windrose from DEU and some smaller queries from smaller Luxury/Experience oriented niche tour operators
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